
EPC Solutions
Control of Project Risk
Our range of Project Risk Management services 
provide a ‘wind-wind’ solution for all of your 
floating offshore wind energy project needs.



Services designed to 
successfully deliver 
your projects

The Energy Project Services Specialist

The renewable energy sector is evolving and projects 

are moving into deeper, more ‘unchartered’ waters. 

To meet the goals and objectives of your offshore 

floating wind energy business, you need a partner 

with the skills, expertise and knowledge to identify 

risks and deliver solutions for every aspect of your 

project. 

EPC Solutions team of experts have extensive 

knowledge and experience in the design, construction, 

transportation and installation of floating platforms, 

anchorage, mooring and turret systems. From 

start to finish, our services are tailored to provide 

a comprehensive plan for project risk management 

solutions.

Why Risk Management?

Every project has unique factors that will ultimately 

determine its level of success, such as on-time 

delivery, budget costs, client requirements, market 

reputation and more. 

 

The need to identify, quantify, manage and mitigate 

risks at each stage of the project remains constant.

Project Engineering and Management Services

Our engineering services cover your entire project life 

cycle, from concept feasibility to front-end detailed 

design, fabrication design for construction through to 

load-out, transportation and installation.

EPC Solutions in-depth understanding and expertise 

in global construction facilities, and the most cost-

effective fabrication methods, ensures optimisation 

of your design and build, as well as your delivery 

strategy.

Our services include:

•	 Design concept review and validation

•	 Build strategy definition

•	 Build location selection

•	 Sub-contractor and vendor selection

•	 Materials selection and optimisation

•	 Process and sequence definition

•	 Load-out and transportation engineering

•	 Load-out and transportation planning

•	 Cost estimation

•	 Cost validation

•	 Schedule preparation and validation

•	 Risk profiling and definition

•	 Mitigation of potential pinch points and planning 

contingency strategies

Project Construction and Management Services

Our team of experienced engineers, planners, 

inspectors, discipline leads, construction and project 

managers can lead the delivery of your project on a 

turnkey basis, from concept through to installation 

and commissioning, or integrate seamlessly into your 

existing management teams.

With complete transparency of the critical path and 

associated risks, we provide accurate and achievable  

fast-track schedules, detailed CAPEX estimations and 

breakdowns based on current market rates. 

Fabrication and Installation Services

EPC Solutions provide a ‘single-point’ contracting 

solution for your project through our network of 

fabrication and offshore partners. Our unified 

contracting strategy eliminates multiple project 

interfaces and responsibility gaps, which are 

frequently the greatest source of risk to any project.

Your committed 
partner through every 
stage of your project
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